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Event Content:

1) Introduction & Objectives
Warm-up, clarification of roles, objectives and rules

2) Introduction to the Model & Risk Basics
Short input on the model and risk factors

3) Practical Core: Crisis Simulation at the
Demonstration Model

Self-organised employee teams jointly manage a
flooding scenario with unexpected escalations.

The focus is on communication, coordination,
prioritisation and decision-making under time
pressure.

4) Debriefing & Transfer into Everyday Work
Reflection: What worked well, what did not?

Outcome: Three team rules that can be applied in
everyday work from the very next day.

Experts:

Dr. Wolfgang Priiggler

(Moderation & Team-Resilience) - Guides participants
through the format, manages the simulation and
evaluation, and supports the team in deriving three
practical team rules.

Dr. Natalie Priiggler

(Adaption &Prevention) - Explains the logic of natural
hazards and prevention, and translates learnings into
implementable measures.




Contact:

MOOSMOAR Energies OG

Dr. Wolfgang Priiggler

w.prueggler@mmenergies.at
Tel: +43 660 5026101

Further Information,
Booking and Impressions

www.mmenergies.at

Target Group:

Management / site or

operations management

Team leaders /
employees

EHS / occupational
safety, safety officers

Facility / maintenance /
building management

Logistics / vehicle fleet /

supply chain,
dispatching
Communication / HR

Your Benefits:

- Shared language for
risk, situational
awareness and
priorities

- Trained
communication and
decision-making
routines

- Greater confidence in
collaboration: fewer
misunderstandings and
faster coordination

*Three team rules plus
clear next steps for
everyday work

Content in Detail:

During the 3-hour BE-Ready Compact session, teams
from companies and organisations are prepared in a
highly practice-oriented way to remain capable of
taking action under time pressure when unexpected
events occur. The clear focus is on roles, coordination,
decisions and communication.

The format is also suitable as a company outing with a
fun factor, where a shared experience is directly
translated into concrete improvements for everyday
work.

A compact theory and orientation block is included,
covering the basics of natural hazards such as heavy
rainfall and flooding, escalation mechanisms such as
log jams, and key principles of effective solution
strategies.

The core element is a moderated crisis simulation at
the demonstration model. Participants organise
themselves and jointly manage an event with
escalation stages, such as flooding or triggered
bottleneck situations. The goal is to quickly establish
a situational picture, set priorities, and make
important decisions in a transparent and efficient way.

The scenario is simulated realistically at
Wassererlebnis Oblarn and can be adapted to the
industry context or typical processes of the
participating organisation. The session concludes with
a structured evaluation and transfer phase.

The outcome: Three concrete team rules that can be
applied immediately in everyday work.



