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Training Content:

Theoretical Part:

Module 1: Climate change & extreme events in Austria

Module 2: Corporate climate change adaptation and
prevention

Module 3: Crisis management & communication within the
company

Practical Part:

Discussion-based crisis exercise based on real natural

hazards affecting the company, including unexpected
escalations.

Experts:

Dr. Matthias ThemeBI
(Weather and climate)

Mag. (FH) Christian Resch MEng.
(Crisis management & crisis communication)

Dr. Natalie Priiggler & Dr. Wolfgang Priiggler
MOOSMOAR Energies OG
(Climate change adaptation & prevention)




Target Group:

Management / site
management

EHS / occupational safety

Facility management /
technical services

Crisis team / emergency
organisation

Communication/HR

Logistics / production /
municipal depot

In consultation with
the training team,
additional people can
also be nominated if
they play an important
role in the company in
the event of an incident.

Ideally, a site-specific
core team with different
responsibilities and
decision-making roles
should take part.

Training Content:

During this one-day training course, relevant
stakeholders and decision-makers in companies
are prepared for real hazardous situations at
their business location in a highly practice-
oriented way. The offer complements existing
prevention, safety and crisis management
processes within the company.

The training includes a theoretical block
providing up-to-date knowledge on climate
trends, extreme events and their frequency,
corporate climate change adaptation, as well as
crisis management and communication.

The core of the practical block is a discussion-
based crisis exercise. Participants deal with a
natural hazard event involving several
escalation stages, such as flooding, heavy
rainfall, log jams or the inundation of company
premises.

The scenario is simulated realistically at
Wassererlebnis Oblarn and adapted to the key
processes, roles and challenges of the
respective company. A summary of the key
learnings rounds off the day.



